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http://www.youtube.com/watch?v=5v5tVkAuOKk

First, The Most Important Thing

We're not changing the e\
Leeds First Friday |
No VIP gold tickets. N



We've Built Something Beautiful

sands of us, every year.
nbers of nhewcomers.




Knowledge ‘ s heads.

Money sits In K accounts.

When someone ste here's uncertainty:.

Something this | deserves better

foun
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Society

Introducing the Leeds First Fri
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Think of it like a football club.
Bank account.
Ele

embers who shape w

le runnin

If people leave, the club carri



Why a Society?

Lasting. Built beyond any one of us.
Clear. Everyone knows how it works
Open. More ways for you t
Yours. A stronger voic
Growing. Funding and
reach.




Membership? 33

Not membership to attend LFF.

Membership of the LFF Soci

runs LFF.
e |

Open to anyone who w
how LFF is run.
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The Society underpins Leeds



From LFF Team to LFF Society.

_______________________________________________




So, What Are We Asking?

BElo create the




What happens next

This meeting is the first step.
1S and explaining what we are

to review in your

We will then ¢



Governing Documents

~ The Constitution

You will have



The Constitution

Sounds scary?
No.

Instruction manual.
A e Society works.
It set: nork, and how

It exists to ma
It protects Le



Appendices

Appendix T
Ng €O chairs, past coordinators, and those
2ds First Friday.
ers are defined.

It records w



How to review and give feedback

We'll answer what questions you have at the end of this.
draft constitution will be shared.
our own time.

it feedback via a



What we will do with your feedback

< Will be reviewed in full.
Mmes and suggestions.
Dpropriate.

Everythi



The Second Meeting

econd community meeting.

The society



How the Society will be run

vill be Ied by three co chairs.
1 by the members.
| be proposed and

The struct



Founding co chairs

)sed founding co chairs are:




Transition

pe speaking with existing
oordination team.

| glels listed



How members are involved

Membershlp IS open to people who want to be involved and
support  First Friday, in Ilne with the values set out in the

Notes fo L
The Society is shapec



What this is NOT

oducing fees or making events paid.

: eeds First Friday experience.
Who can attend.

ne community.

This is abot &



In Summary

exactly as it is.
Ing it long term.



